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Ulverston BID Meeting Minutes -  13th Nov 2018 – Siemans

Attending: 
Jan Hancock (Town House), Gavin Knott (Appleseeds),  Mike Bleasdale (Poppies)  Jacqui McCloy (Tritech), Michelle Scrogham (Pure), Sarah Mammatt (The Nothern Line),  Judith Pickthall (UCE ), Rob Wyatt (Siemens),  Tony Martinez (Cumbria Teaching Agency), Janette Jenkinson (SLDC), Janet Heffernan (SJB School), Suzanne Edgley (The Best Of), Justin Wales (BID PO)

Apologies:-
Andy Pole (Original Men’s Shop), Suzanne Pender ( Ford Park), Craig Sherringham ( Virginia House)  

Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Members Present 

As above  
	

	2
	Apologies

As above. Suzanne from Ford Park will struggle to get to Tuesday meetings for the future. The Board to look at options if possible.
	All

	3
	Welcome to Michelle Edgley from the Board.
	

	4


	Previous minutes approval

The minutes were approved . 
Chris Kolak has sent apologise and has not indicated any other dates to come and advise for the BID renewal.

Video from John McKeown to be followed up for the Web site.
	Jan Hancock

	5
	Chair Correspondence & comments

a) View from Hoad.   
Complete. Also good report in Westmoreland Gazette and Ulv Now for BID updates.
b) Projector Mapping
Initial lighting not up to requirements and being upgraded this week. The full show will be projected this week following the successful Poppy display.

c) Solar Xmas Trees
Request from Chris Nelson for a repeat of last years investment for the tree lights on posts not taken up.

d) Giles Archibold – Climate Change
Charles is portfolio holder with special responsibilities for Climate Change and has offered a speaker to the BID to look at how business can respond to the challenge. No great interest shown however the BID would only be interested if specific actions were identified where funding or perhaps match funding could be made available for town projects. Jan to reply 
	Jan Hancock
Jan Hancock


	5
	Finance

Update from Jacqui indicates we are for the first time projected to spend more than our income for the year. Overrun to be funded from previous years under-spends.

Justin to supply Jacqui with WiFi cost update for finance report. Currently under reported.
Confirmation that the Light projection will be £15K including VAT with £5K from Dickensian committee. Billing to BID to be sorted from D Fest.

The commitment for the cleaning of the blue plaques has resulted in some changes (some needed to be done in situ) but progress is now being made. Should be on budget.

Delinquent payers list still not available from SLDC
	Justin

Michelle



	7
	Grant Application
Application resubmitted from Print Fest for £1500 to support the marketing campaign. Plenty of discussion about the merit of support and eventually vote carried to support at full amount. Jan to notify.
	Jan Hancock

	8
	Justin’s Report

a) Town WiFi.
Sign off with SLDC ongoing. Some issues with CC for access and agreement to use static equipment & power sources. Should not be a problem & Matt from SLDC sorting.
Rob has reviewed the WiFi contract and highlighted the following:-
a)  MBC proposal not aligned to contract for coverage, speeds, equipment etc.  Justin to make sure this is the case with contract appendix link.
b)  Monitoring of any failure to perform is seen as necessary and needs to be reported automatically. Justin confirm this to be case.
c)  Permission to place equipment is still ongoing and needs a separate agreement with those parties involved covering ownership etc.
d)  The contract with MBC has been amended from a 60-month period with full payment of any termination to a 12 month rolling contract. Terms to be clarified after Board debate as to how this works and full implications both for the BID and with reference to the possible future ownership by Town Council.(see below)
e)   Other costs for the WiFi  network services etc were queried. None expected.
f)   Warranty period at 12 months gives the possibility of extra costs from year two despite a 60-month contract. We have no means of judging the implications as no schedule for equipment costs is included in the contract nor man hour rates. Justin to clarify & also to request 24 months guarantee.
g)  Annual Inflation price increase discussed. Normal but unsure how this is monitored and on what basis (e.g. RPI?)
h)  Virus damage not included. Unsure how this could be covered.

If the BID fails to be extended beyond the initial 5 year period the ownership of the WiFi would be offered to the Town Council for free with the full 60 month costs committed from the BID. This need to be formally sent to TC so this can be agreed as a contingency. This will need to be approved from TC Committee. 

b) Loyal Free
The team will be out promoting the App on Dickensian (ie  5 persons x 2 days) and in addition the Thursday late opening initiative. New points of sale materials and other promotional stuff will be distributed for this event. 
To date 63 business on App. The WiFi will not unfortunately be up & running for the D Fest. The Loyal Free team has employed a business development manager to enhance this business and give the App a growth boost.
c) Late Night Openings
Bill boards now out at each approach to town. Reports of interest as ok for first night of Thursday 8th. Lack of people but good response from stores – 36 in total reported.
There is a band scheduled for the 6th Dec. and possibly school choirs with the light show continuing to Christmas nightly.

d) Trade Directory.
Now printed and due for delivery 26th Nov.   10754 posted.
Sophie has reported that from the final draft file leaving her to the print copy there are some changes which looks like a few spell check amendments have been made unnecessarily. 
e) Other Projects – 
Parking --   Justin in discussions with SLDC this next week for parking initiatives for the town.
Stead & Simpson --  Noted that this building may now come up for sale and discussions may be possible to create a centre of town community space???. BID could be involved.
	Justin

Justin

Justin

Justin

Justin

Justin

Jan Hancock

Justin

	9
	Web Site
Sophie has reported that the number of business entries for the web site from the directory listing will more than double the sites current content and the cut and paste will take a little longer. The use of the recently purchased “plug in” was queried as the quick solution (as originally intended). In addition the number of requests to go on the site is averaging one a day (some from out of town) and these will be picked up as appropriate.
Sophie to be requested to come to next meeting to display the site so far & review any further developments.
The listing of tasks given to Sophie yet to implement include the cycle route video & John McK video to add/amend. The cycle route video needs some clear parameters to agree a clear cost before we start.

Post meeting note:- Sophie confirmed using about 50% of the plug in functionality at present and this is avoiding a complete rewrite of this business area. The extent of the business listing in the directory was noted and taking Sophie’s comments about incorporating all onto the web site, the Board did not want to implement full page displays for every entry and the plug in summary section would be good enough for listings.
Sophie will be put listings on the web in order & with small one man band units not included. The final input should be complete by end of this week.
	Gavin



	10
	Delegates Reports

Better Connected  --  Michelle attended (along with 50 others). Guard dispute still ongoing but a tabled report showed that the removal of such staff would mean additional staff needed at unmanned stations for disabled and other legalities. A bit embarrassing. Next meeting Jan 2019.

Meeting held along with John Woodcock re “securing our assets for the future”. Cumbria Tourism were asked for Furness Peninsular to be more prominent on their web site. They will charge for this. Promotion at present is limited to “South Cumbria”.  Nothing new was offered.
	

	11
	Any Other Business
Extent of additional time spent by Justin to date discussed with a reference to the average 15 hours contracted. This month the comparison would be 110 actual Vs 60. Jan has to date signed off all the submitted time sheets from Justin. It was noted that not all time spent has been invoiced. Agreed that the average would be increased going forward to 20 hrs per week in this busy period and be on a rolling review basis.

Big thanks for the organisers of Stem which we provided funds for. A big success.

Jacqui noted our future VAT & finance submissions would be required to be digital from April onwards and a package to suit our needs would be required. Jacqui to review.


Date of Next Meeting

11th  Dec 2018 @ Tritech  6.00pm
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