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Ulverston BID Meeting Minutes -  9th Oct  2018 – Coro
Attending: 
Jan Hancock (Town House), Gavin Knott (Appleseeds),  Mike Bleasdale (Poppies)  Michelle Scrogham (Pure), Judith Pickthall (Ulverston Town Council), Andy Pole (Original Men’s Shop), Sarah Mammatt (The Nothern Line),  Rob Wyatt (Siemens),  Janet Heffernan (SJB School),  Tony Martinez (Cumbria Teaching Agency), Justin Wales (BID PO)

Apologies:-
Richard Butler ( VHS ) Jacqui McCloy (Tritech), Janette Jenkinson (SLDC), Suzanne Pender ( Ford Park)
Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Members Present 

As above  
	

	2
	Apologies

As above
	

	3
	Previous minutes approval

The minutes were approved.  
	

	4
	Chair Correspondence & comments

John McKeown Videos   --   A number of issues were brought to our attention by John re the festival videos (poor quality format being published, hosted by Trafalgar-PR and an Adam Kappa link to U tube) all of which we agreed needed to be amended and corrected.  John given the go ahead at a fee of £100.
View From Hoad   -- Now issued. The BID is still issuing paper copies &  e mail. Inclusion on the BID web site still to do.

Chris Kolek visit    -  An invitation to visit Board meeting in Nov and  give advice on the renewal process for BID has been issued to Chris. Awaiting response.
Craig Sherrington   - An invitation to join the Board was accept. Jan to contact.
There is still one vacancy from Small business. Suzanne Edgley is a possibility with a request already submitted on the BID web site. Jan to approach. Justin to invite to join.

Ulverston highways disruption.   – Jayne Kendal has requested we write to the Minister for Transport to express the town’s anger at the most recent disruption to traffic flows along A590 and the subsequent loss to the town’s economy. Judith suggested we also add Highways England who are actually responsible for the works. Sarah to contact Jayne for details & draft a letter.
	Justin

Jan - Chair
Justin

Sarah

	5
	Finance
Update from Jacqui not fully available but actions are up to date with Loyal Free & Christmas lights instalments paid, together with the Ford Park gates alterations. ( Metal gates money still to be applied for) 
The potential commitment for the town WiFi has been included in the figures going forward.
	

	6
	Grant Applications
Dickensian Committee – Projection Mapping. Previously agreed by the Board. This is unique to this area and the marketing for this presentation needs to be address at all levels, Dickensian web site, Choose, Facebook  Radio & TV if possible. Justin & Michelle to action.
Furness Youth Theatre    - New printer requested. Not agreed by the Board however an offer to use the free market gazebos for fund raising in town would be suggested.

Print Fest Lighting £1500 requested.    In general we fully support the work & attraction to the town provided by Printfest but could not support this particular application. However we would support a similar amount to help to promote and advertise the event by the group which may attract more support and income from outside. Justin to communicate to committee.
	Michelle & Justin

Jan – Chair

Justin

	7
	Trader Booklet -     
The task has now been signed off to go to print. (Final print draft to be checked). Distribution is planned for 29th Oct via Royal Mail. Justin to check dates with Sophie.
	Justin

	8
	Justin Updates:-
Loyal Free   - 57 businesses on the site. Justin indicates the stats for use look good for this stage of its use and still growing. Further promotions are ongoing with LF service providers.

360 Virtual shop Tour  -  Early review would give an opportunity for shops and businesses to link to Loyal Free ( needs confirming). Cost for each shop ~ £140 but early days for discussion.

Lesley Wheeler ( The Bay Horse)  - Now convinced that payment to the BID is worthwhile after chat with Justin. She has suggested that some form of Bike route, similar to interesting walks on the Choose web site would be beneficial to the town & perhaps to incorporate the Bay Horse as a start/finish point. To be pursued by Gavin with Sophie adding a page to Choose.

Car Parks  -  Requests for stats from SLDC not forthcoming despite these being available. Justin to forward request to Judith to pursue.
Stead & Simpson -  There is some developments around this derelict building in town and suggestions were made as a potential community space/hub. BID to keep an eye on this.

Town WiFi   -  Over the past month Justin & Michelle have met & obtained proposals from three suppliers. MBC, Elephant WiFi, & City Insights.

Elephant offered the more complete package bringing in the ability to track and gather information from all town visitor movements via mobile phone signals whether logged in or not. There is a possibility that MBC could develop this as an add-on given some initial data reviews and discussions with this company. 

The discrepancy of prices for hardware installation was discussed with a 50%  differential noted. No information on the differences was available. A risk of inferior or problematic equipment must be avoided. A 50% upfront payment would be requested for any commitment going forward.

The ownership of the kit long term if BID is not extended was indicated to be acceptable to Town Council. This was to be checked, however the BID would commit to a 5 year financial support to allow a maintenance and cost free services to be provided if this should happen.

After a vote a majority (with one No vote from Tony)  agreed to work up a contract with MBC for further submission to the Board for approval. Rob to review contract inclusions. The commitment would be for the WiFi without footfall count at this stage.  

	Justin

Gavin

Judith

Michelle. Justin & Rob

	9
	Delegates Reports
Cumbria Better Connected.  No report , meeting cancelled

GSK Site Review.    – Meeting held on site 5th Oct with local MP’s, Councillors, Stake holders, Unions and GSK Management.
 GSK produce antibiotics at the site in two forms, tablet in bulk form & injectable. The level of effort required in sterile operations to produce the injectable product has for some time being increasingly difficult with additional legislation, plant issues etc. The result has been that this part of the site operations is considered to be uneconomical now and is unlikely to be improved for the future. The decision by management in London to shut this section will eliminate considerable number of jobs on site. All staff on site are to be assessed for the future operations of the tableting facility that is left. GSK accepted the raw criticism of their current & past decisions and will be looking to support actions to offset this decision. A task force team is to look at the opportunity for a business park on the site, apprentership commitments, support for the leisure facility planned. The Unions and SLDC have challenged the overall decision and called for meeting with GSK senior officials in London.  
	

	10
	Any Other Business

CCTV request. Not  discussed. To be on agenda for next meeting

Date of Next Meeting

13th Nov – 6.00pm (Venue Siemens)
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