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Ulverston BID Meeting Minutes -  11th September  2018 – Ford Park
Attending: 
Jan Hancock (Town House), Mike Bleasdale (Poppies) ,Michelle Scrogham (Pure), Janette Jenkinson (SLDC), Suzanne Pender ( Ford Park) , Andy Pole (Original Men’s Shop), Sarah Mammatt (The Nothern Line), Tony Martinez (Cumbria Teaching Agency, Janet Heffernan (SJB School) Justin Wales (BID PO)

Apologies:-
Jacqui McCloy (Tritech),  Rob Wyatt (Siemens), Richard Butler ( VHS), Gavin Knott (Appleseeds), Judith Pickthall (UCE )
Absent:-
Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Members Present 

As above  
	

	2
	Apologies

As above
	

	3
	Previous minutes approval

MS noted that the WiFi detail was slightly negative, TM noted that he had sent apologies not Absent
Minutes Approved
	

	4
	John Mckewen
Has in touch (via email) with concerns on quality of the videos that he was engaged by BID to produce for us on Choose Ulverston and in the media. The were hosted on Trafalgar PR and was noted if possible should be removed. All should be revisited and uploaded by JM to the highest quality possible, JH to contact and get a quote for the work.
	JH

	5
	Mailshot Andy Poole
Was noted that the  letter should highlight that the levy payers should check their entry on the Choose Ulverston site for any errors with the end date for September 30th.
All happy with the content JW to send on Friday 14th September
	JW

	6
	Various Correspondence 
Matt Williams from SLDC has sent an email to see if we were to attend the National BID Conference.
All agreed not to attend.

	

	7
	Finance.
JM not able to attend the meeting but provided the detailed Budget sheet.

BID phone was questioned on invoicing. JM had requested this so that the VAT may be reclaimed.
	

	8
	WiFi
JW presented the Wifi project plan for approval of the board. Board still have mixed feelings on the benefit of the WiFi regarding the scope and usage in the town to enable extensive digital marketing.

SP referred to the ‘Project Plan’ as a Business Plan. To note these are two separate documents JW was also told that he was not selling it! JW and MS noted to the board that it is not JW’s place to sell the Wifi but to place the Project as requested by the Board into a ‘Project Plan’ so it may be implemented in a timely constructive fashion.

JW to get two more quotes from similar companies to compare the costs.

	JW

	9
	Loyal Free / Traders Booklet
52 BUSINESSES, 59 OFFERS, 4,594 BUSINESS VIEWS

856 PEOPLE SIGNED UP, 1,353 CLAIMS, 30% OF VIEWS REDEMMEED AN OFFER

There are mistakes in the booklet, but businesses are being encouraged to check their entries, Post office to distribute the Booklet, end of October preferably JW to book.

Map is an issue £200.00 extra to be released to create / gain a new map.
	

	10
	Grant Applications

JH explained the boards disappointment with the use of funds at Ford Park it was made clear that the BID will not fund commercial activities or profit events, they must be accessible for all.

Stemfest
The application was asking for a £3,262 concerns were raised about the cost 

Great response with the inclusion of local schools and children, promotion of the Stemfest to be on the Choose Ulverston site.


	






	11
	Any Other Business

A budget it needed to be agreed to enhance the visibility on Media Streams. To look at costing MS to speak with Sophie 
CCTV request from traders MS to contact the Ulverston Traders facebook group to get feedback and to speak with Sgt Rupert Johnson
Gile Archibold to have an open invite to the next meeting
Date of Next Meeting

9th October 2018 (Venue to be notified)
	JH
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