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Ulverston BID Meeting Minutes -  14th Aug  2018 – Tritech

Attending: 
Jan Hancock (Town House), Gavin Knott (Appleseeds),  Mike Bleasdale (Poppies)  Jacqui McCloy (Tritech), Michelle Scrogham (Pure), Judith Pickthall (UCE ), Janette Jenkinson (SLDC), Suzanne Pender ( Ford Park) , Matt Williams ( SLDC), Jayne Kendal ( Town Council), Justin Wales (BID PO)

Apologies:-
Andy Pole (Original Men’s Shop), Sarah Mammatt (The Nothern Line),  Rob Wyatt (Siemens), Richard Butler ( VHS),  Janet Heffernan (SJB School),

Absent:-
Tony Martinez (Cumbria Teaching Agency), Craig Fox ( Fetl),  Roger Chattaway ( Farmers) 
Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Members Present 

As above  
	

	2
	Apologies

As above
	

	3
	Previous minutes approval

The minutes were approved
	

	4
	Welcome to Suzanne Pender to the Board. Personal details for legal representation and companies house to be passed to Jacqui 
	Suzanne, Jacqui

	5
	Tour of Britain

Jayne Kendal tabled a comprehensive update of the plans for the 7th Sept. Everything is falling into place with first class input from the whole team. The shops are invited to put out bikes for the event. T shirts planned to be sold @ £9.50 with profits to charity, were considered too expensive & a suggested £5.00 was proposed. Jayne to review with ToB team.
(Jayne left the meeting at this point.)

	

	6
	Town Wi-Fi
Matt Williams from SLDC explained their current position. 
SLDC have prepared a package to go to tender in the next few weeks for the provision of a number of Wi-Fi systems around the District including Ulverston. The successful provider would be given free access to infrastructure (public buildings including Coro, lamp posts, power access points etc.) for the positioning of suitable equipment to give maximum coverage. The provider will be given the data collection rights and subject to all the usual data protection legislation would be expected to deliver a service free of charge to users and the district and town authorities. This would be a 10 year contract, initially for a 2 year exclusive use. The inclusion of Ulverston as one of the packages may or not be taken up by the bidder. The bidder will be allowed to be selective with regard to overall services provided and the overall scope is open to their suggestions and proposals.
Issues raised by the Board included:-
Loss of control and access to or sharing collected data for possible advertising or targeting use.
Spec of the system, speed and range is not revealed.

There has been no formal discussion at Town Council about this scheme. 

Concern at the volume of traffic sent to the public via their log on / location to the area and the content of such. Clearly could be a nuisance and may not involve our current web site or Loyal Free initiatives.

We have no information of how this has been delivered in other market towns and to what benefit. The provision of the SLDC system in Kendal failed due to lack of funding from the authority and possibly down to the effort and management required. This revised model is proposed for Kendal.
Other options available to Ulverston:_
Presentation tabled by Justin for the scheme organised by BID.
Essentially a standalone system set up with the Coro as the hub (which is connected by fibre now but apparently not used) and equipment around the town centre. The opportunity and signal strengths have been provisionally tested and specific points identified for remote units.

The system would be installed and managed and data would be collected by Justin’s company MBC for the benefit of the town with Choose & Loyal Free as primary focus at each log on. The user would be auto logged out after 4 hours. The debate about what data is collected and how useable and beneficial had different opinions round the table. We will not get access to any data through a private bidder. We may be able to piggy back on to the SLDC format at a later date if so desired.

Comments on the scheme as follows:-

Opportunity too big to miss with boost to access to public

SLDC cannot deliver a scheme suitable to our use

We can control data usage

Pressure to make a decision at short notice with SLDC too risky

We should canvass our members ( BID payers) for the scheme with pros & cons

Future technology will overtake this scheme

We have only two years left as BID unless extended, so who pays the annual fees & who owns, maintains and manages the equipment going forward.
Considerable cost investment -- initial estimate £20k plus 300/month.
Three quotes would be required for this commitment.

Board agreed to request SLDC remove Ulverston from their proposal. 
The BID payers would be canvassed. Board members to pass Pros/Cons to Jan to send out.
(Matt from SLDC left the meeting at this point.)
	ALL

	7
	Chair Correspondence & comments

a) Craig Fox has tendered his resignation from the Board. The Board thanked Craig for all the work carried out.

b) Roger Chattaway has tendered his resignation to the Board. The Board thanked Roger for all the work carried out.

c) Chris Kolek has offered his advice on the renewal of our 5 year term. The Board agreed to take this offer up in Nov meeting.

d) Rowan Borthwick has a signed contract for the photo work to be undertaken by the BID
e) Request for funds for travel assistance for the Be-Well festival. This was to support fuel for transport arrangements organised through Rotary at £300. The sum could be supported with a proper application with clarity that the service would be free to users and not be used as a fund raiser.
	Jan Hancock

Jan Heff



	8
	Finance
Update from Jacqui indicates we are ahead of schedule on payment collections for the year with an overall surplus forecast @ ~£170k to date. Late payer reminders are to be sent out by SLDC and BID update on achievements and progress to be done to accompany the letter.

A list of late payers would be made available to Justin. Persuasion to commit to pay rather than confrontation would be then visible to Justin.


	Jan Hancock
Jacqui

	9
	Justin’s Updates
a) Loyal Free
Market stall to be taken again to promote App on   30th Aug. The Board suggested Market St would be a better location if possible.
Justin showed the new large 2.5m square sign which includes promotion for the BID logo, Choose & Loyal Free App. This may be a challenge in the wind & on the open street, but will be on display in the town at specific events e.g. Tour of Britain.
The team from Loyal Free are here in the town for Lantern Festival, Tour of Britain & Dickensian to promote the App.
There is a suggestion to link the use of the Loyal Free App to parking refunds. To be considered.

b) BID Web site
Access for the Board will be established with email options being made available.

c) Newsletter
With a secure BID web site we can now do this and will progress.

d) Traders Booklet
Ulverston Now cannot distribute the booklet. Royal Mail have a quote to deliver to approx. 10k addresses for £946 @ 60g weight. Agreed this would be a good option. Sophie to be given the up to date deadline to match and arrange printed copies.
e) Barrow BID / Cruise ship. 
f) Barrow BID – No information
There is an opportunity to sponsor a trip from the cruise ship(s) due to visit Barrow to extend visits to Ulverston. P&O are the operator of the next visit. Justin to continue to review this.

	Justin

Justin
Justin
Jan Hancock


	10
	Reports from Grant Recipients
Another Fine Fest  -- Following a successful festival a much better financial response and report was received with previous  suggestion taken on  board and will be further developed for next year. Ultimatum is to get this festival to be self-sustainable.
Ford Park
Discussion postponed to next meeting


	




Suzanne

	11
	Any Other Business

Delegate for Cumbria Better Connected 23rd Sept required. Michelle volunteered
STEM Fest Late application submitted > Generally agreed this was an event we wanted to support and push along. Craig has been involved in this to get a Coro venue organised. There was additional clarity required on named participants committed to the event and the extent of funds required which the organisers need to provide.  Go ahead agreed.
Footfall in Kendal. Apparently has been measured past a particular spot in town to give an idea of traffic. Would Ulverston benefit? Not discussed thoroughly
CCTV request. Not fully discussed and no proposal. Some shops are already covered & perhaps an extension of this would suffice. 

Date of Next Meeting

11th Sept (Venue to be notified)
	Michelle

Jan Hancock
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