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Ulverston BID Meeting Minutes -  10th July 2018 – Tritech

Attending: 
Jan Hancock (Town House), Gavin Knott (Appleseeds),  Mike Bleasdale (Poppies)  Jacqui McCloy (Tritech), Michelle Scrogham (Pure), Andy Pole (Original Men’s Shop), Sarah Mammatt (The Nothern Line),  Judith Pickthall (UCE ), Justin Wales (BID PO)

Apologies:-
Rob Wyatt (Siemens), Richard Butler ( VHS),  Tony Martinez (Cumbria Teaching Agency), Craig Fox ( Fetl), Janette Jenkinson (SLDC), Janet Heffernan (SJB School),  
Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Members Present 

As above  
	

	2
	Apologies

As above
	

	3
	Previous minutes approval

The minutes were approve with the corrections of:- Judith Pickthall being present & the action on item 4d (Tour of Britain) to be with Michelle not Justin.
	

	
	
	


	4
	Chair Correspondence & comments

a) Letter to CCC re Board representative – No reply received.

b) Trade Directory 
The availability of a suitable map is holding up the process with the current copy available of limited quality and needing permission to use. The production of the print copy is also causing a layout issue with sections being split and problems cascading through the document as editing progresses. Agreed that no further alterations are possible if we are to make progress on print copy. Cut-off date required from Sophie .There was some discussion of the use of this hard copy and continuing to provide a print copy to the town. Board voted again as being desirable and would be a useful tool.
Any changes can be incorporated on the web site version for any clarity.
The time taken to edit has exceeded the original proposal & agreed extras hours to compile the document would be agreed.

The Choose Ulverston Web site work has absorbed the other quite distinctive work related to the social media ongoing notices and advertising. Agreed that this latter work load would be redefined and budgeted separately.

Work on the business section of the web site which will incorporate the new directory information will now go ahead with agreement that the current sections of news, accommodation, shops,& dining would be retained even though they will duplicate some businesses. These sections are more attracted to area visitors. Results from the log in survey has > 60-70% from outside the area.

The use of Adam Kappa pictures on the BID web site has been resolved. A new photographer has been commissioned, Rowan Borthwick, who will pick up the future work with Sophie and others. New data is required together with photos & agreed Sophie & Rowan to spend a day sorting this out. Further commitment to be agreed.
c) Fine Fest feedback
Considerable positive comments received. One complaint from local trader who has been contacted. Discussion required re next year’s sponsorship options with organisers. 
	Gavin
Michelle

Justin


	5
	Finance
Update from Jacqui indicates we are ahead of schedule on payment collections for the year with an overall surplus forecast @ ~£170k to date. Forecast spends for this year will exceed income. Delinquent payers list still not available.

BID web site spends are forecast to be less than anticipated with the initial outlay to Cumbria Web @ £120/yr

The planned directory distribution would be with Ulverston Now. Justin to get quote for this.

Bag for life to be removed from spread sheet. New submission required.

No commitment yet on the town Wi-Fi with the use of SLDC infrastructure required to be clarified.

	Justin

Jacqui

Justin

	6
	Justin’s Report
a) Loyal Free
Run around to promote the App to be done again next week. We have 48 offers at present with approx. 500 recorded users. The “click thru” to the web site is also increasing. Loyalty point promotions are particularly doing well.
Market stall to be taken again to promoteApp on  2th / 9th / & 30th Aug. The Board suggested Market St would be a better location if possible.
Justin requested the commissioning of a large 2.5m square sign with frame @ £420 to advertise the BID logo, Choose & Loyal Free App, plus another pop up advert. Agreed
b) Fine Fest promotion was considered reasonable but lacked visual aids & unfortunately we had a weather problem on the day.
c) Huddle Hub billboards. 
Not to go ahead at present. Possible use of Town square roundabout for advert. Justin to contact Jayne Kendal.

d) BID Web site
In the process of rebuild but looking better. Access for the Board will be established with email options being made available.

e) Community Engagement
Still work to start. Justin to engage with Jayne Kendal.
f) Ulverston in Bloom
The first judging is due 12th Jul. Whilst the volunteers have been working their magic, (BIG thanks to Roger for the watering effort), council contribution has been lacking. Little response has been forthcoming despite prompting and they have fallen behind partly due to organizational changes etc. The entrance to the town and other areas are looking shabby with weeding not done and all this has left the volunteers a little down hearted. The route for the walk through has been agreed and efforts are ongoing to present Ulverston in its best light. Britain in bloom judging will be in a months’ time.  Businesses to be encouraged to respond. The board agreed to provide some funding if need be 

g) Town WiFi

No update available
	Justin

Justin
Justin

Judith P


	7
	Delegates Reports

Tour of Britain
Loads of ideas now flowing for this event scheduled 7th Sept. First meeting, organised by Jayne Kendal held 20th June and actions are now being encouraged. We want to make a big and lasting impression for the event & funds were sort from the Board to do this.    £8.5k was agreed to the organisers from BID. The exact allocation to be left to organisers. Any promotional material should be reusable if possible with BID and Choose being prominent. Road closures are being planned for the day & this will clash with traders.

The idea for a big TV screen in town to allow the public to watch the approach and sprint sections would be considered. Justin to follow up.
Furness Waste Collection
No report available
Ulverston Healthy Town Feedback

Ulverston Healthy Town meeting (May) There will be a Wellbeing Festival in Ulv on 8th Sept, organised by the Rotary and others.  John McGill (Rotary) is keen to promote this to local businesses to help them to tackle "presenteeism" and absenteeism due to ill health which is a real issue for employers.  Justin are you able to circulate details for this closer to the time please?
Also highlighted at the Healthy Town meeting in a presentation by CCC on health impacts of economic and housing wellbeing - these have a massive impact on basic health outcomes so it was emphasised the importance of work like the BID is undertaking, to support the economic prosperity of the town.  This has direct impact on health outcomes of our community.
UDECC (local schools cluster) there was enthusiasm from schools about the proposed  Waste Management project that came through from the Waste Consortium, (perhaps would run with financial backing from BID?) but I have not managed to elicit a response from our UCLAN contact who was offering this project in spite of initial positive signals.  I know the next meeting of the Waste Consortium is coming up - please can our BID representative chase this?  My contacts have been Angus Glover, Effa Ettah and Karl Williams at UCLAN.


	Michelle
Justin

	8
	Application to Board
Suzanne Pender from Ford Park representing charities has applied to join the Board.

Board agreed & Jan to invite to next meeting. Forms for Director registration to be done. Jacqui to refresh the requirement & get sign up.
	Jan Hancock
Jacqui

	9
	Any Other Business
SLDC have reported that they have formally appointed Janette Jenkinson as their BID representative. BID Board does not accept this process of an outside body assuming input to the BID board. Janette has always been a representative as an observer and contributor to the board and will continue to be so in that capacity. Jan to write to SLDC and inform them of this fact 

Submission from UCE for funds to enhance the outdoor markets by purchasing gazebos to be used by start-up businesses and local craft contributors was submitted. The original submission was reduced from 10 to 5 with all gazebos to have BID & Choose logos. Agreed at Approx £ 3.5k.
No further progress on the Brewery site with Justin but activity noted on the associated housing.

Cumbria Better Connected

No report available

Date of Next Meeting

14th Aug 2018 (Venue to be notified)
	Jan Hancock
Gavin
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