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Ulverston BID Board meeting – Apr 10th 2018 – Siemens
Attending: 
Jan Hancock (Town House), Gavin Knott (Appleseeds), Craig Fox ( Fetl), Mike Bleasdale ( Poppies)  Janette Jenkinson (SLDC), Janet Heffernan (SJB School),  Michelle Scrogham (Pure),Rob Wyatt (Siemens),        Judith Pickthall  (UCE), Justin Wales (BID PO)
Apologies:
Tony Martinez (Cumbria Teaching Agency), Richard Butler (UVHS), Jacqui McCloy (Tritech), Roger Chattaway (Farmers Arms),

Absent:
Anita Garnett (UBC), 
Items for discussion:-
	Item
	Meeting Note
	Action

	1
	Member Present – as above
	

	2
	Apologies – as above
	

	3
	Approval of Minutes -  The Mar 13th Minutes were approved as correct record
	

	4
	Presentation from Loyal Free

Loyal Free is an App based system which allows business to advertise and list offers and events to customers through their own personal smart phones without any admin or technology required. The potential customer can access the App free and see at a glance what’s on offer, what loyalty benefit is available or what’s taking place within the local area (the App is prioritised dependent upon user location) and subsequently participate by visiting the business and accepting the offer. Businesses get a smart card to accept the offer and the App then builds information of usage and report feedback. No additional equipment is involved and all the businesses have to do is entice the customer with whatever event or offer they want to present via the App.
Loyal Free has been in business 18 months and is now spreading in a controlled manner to many towns with Loughbourgh, Leicester, Paisley being the latest. There is a report accessible to individual businesses and overall for the town to the BID manager. Offers can be controlled by the individual though a dashboard or by direct contact with LF. Can be used by market traders and can incorporate local guides, news, events etc. With or planned free town Wi-Fi this could be used across the overall town easily. 
Will link directly to Choose Ulverston for greater scope and information. The scheme would be rolled out through press, social media, physical contact and presentation and counter displays in stores etc. 

LF would come to two events per year to promote the scheme.

Set up would take two to three weeks from contract.

There are no set up costs or fees to businesses or customers. The BID would pay the yearly fee dependent upon the degree of service envisaged. Fees are £8 to £12k for year one (plus VAT) with an option to lock in for subsequent years. 

The loyalty scheme was reviewed alongside Swipii, Shop Local, Stamp Card and dedicated web sites as outlined by Justin in the Board report.  Loyal Free was considered the most flexible and best value with local business being offered the opportunity for involvement with NO costs or fancy kit of set up. Should the BID not gain future extension to the current term, individual businesses can pick up this service with the suppliers at a monthly fee at approx. £25 per month.
Following the presentation the Board agreed to utilise the scheme for year one with a lock in for year two on price at Gold level with a launch @ Fine Fest (soft launch prior to this to gain momentum). The scheme would be available to all Bid Levy payers. Justin to start process with LF.
	Justin

	5
	Feedback from Delegates.
Ulverston Healthy Town –
No additional information available 

Tour of Britain

At present looks like this will happen with a pass through Ulverston – exact route unknown. The Min investment would start at £10k but there are no benefits foreseen at present for review by BID for investing in this event. We can decide later when more info available &/or could include local advertising separately by ourselves.
Parkrun – Already approved for backing by BID and details now being worked up through the UK wide organisers. Launched in summer with the first meeting completed and routes established. There will be a soft launch end May prior to full roll out. 
Furness Waste Consortium
Attended by Chair. University of Cumbria have a project manager available to work with any group on waste management and awareness of waste and can include schools and local organisations. Janet to pick up with local schools. Help from the BID could be made available.

GSK Site Sale

Attended 23rd Mar meeting with a presentation on the site visits from GSK re prospective buyers. 3 in total with expert sessions, finance, legal & technical included. The sports facility remains on the agenda. SLDC  will discuss a Leisure Business Plan which will go to cabinet May/ June together with other investment being submitted

Other investments going forward include the North Lonsdale road junction to A590 and  Cross O Moor junction.

The existing GSK staff had produced an in house video to try to inspire the future bidders. Very well received.  Future investment required has been part of the GSK statements together with the staff profiles & quality and quantity remaining and available following the retirement options now being taken. Final offers are due early Apr for further discussion. 
 GSK Sculpture

Being offered to the town in some form or other. Location to be decided. BID not involved at this stage.
	Janet J

Janet Heff

	6
	Chair Update
CCC Strategic Planning Mtg -    CCC had requested a representative on the BIID board which we rejected in March. The CC appears to have gone ahead with the assumption we would not object and has voted and advertised that Mark Wilson would be their rep. There was again a number of objections to this request with concern of too much influence from Councils, however some members thought the potential for improved partnership working could be of benefit. The Board again rejected this approach and expect all cooperation with CC would continue when and if required. The BID would include the CC within the circulation of the monthly minutes and consult whenever it was deemed necessary for their input and advice. The BID would be happy to see rep at the Local Area Committee on a regular basis which would encourage partnership working Jan H to let them know.
	Jan Hancock


	7
	Finance.
There was no changes to last period update.
	

	8
	Further Expenditure, Board Ideas

Postponed to next meeting
	All

	9
	WiFi update

Nothing from SLDC . Tenders have been issued 5 weeks ago for this coverage but the spec may not suit our needs. Justin to investigate.
	Justin

	10
	BID Web Site

Now tidied and left as basic site. Mug shots still required and will be added after AGM. Minutes to be uploaded for reference in pdf.
AGM to add to news page. Confusion of two brands  ( BID & Choose) on site heading to be sorted
	Justin & Gavin & Jan Heff

Justin

	11
	Choose Ulverston Web Site – Sophie’s time is still capped to support the site on an average of 1 hour per day. Approx 7 new page sections added and 27 businesses this month. A request for more photos using Adam was granted a go ahead with more in town shots to be taken at the same time. Gavin to manage.
Directory Update

Sophie getting content – approx. half done with initial set up this month. 
	Gavin

	12
	Data Base Update

Approx 220 out of 438 levy payers are on mail chimp ready to go. Some others have no email contacts and a mail shot is approved to gain better input.

 Ulveston Information Point -  

Opened on 22 Mar in market hall – part of the BID & UCE initiative. One trader has requested her own personal flyer to be on display. Likely to get extensively cluttered if this accepted. Decided to discourage this action. The Directory will replace this need to be represented & displayed. Jan to have a word.
Large screen training not up to speed with some volunteers. UCE Volunteer trainer Steph will be requested to complete.
	Justin

Jan Hancock

Judy

	13
	Grant Applications.
Park Run

The board accepted the submission for £3k and agreed to grant the funds requested. Invoice to be sort
	Jan Heff

	14
	AGM
Agreed  6.00pm  Tuesday 8th May 2018 in the supper room at the Coro (Booked) 

An A5 flyer for the event, notifying the press & advertise to all has been issued.     
Three Board members to elect to stand down are Craig & Rob with Anita now resigning her post.
Anthony Smith, Sarah from the Northern Line and the representative from Man Shop to be contacted as possible candidates for election and to complete application forms. Form to be put on BID web site by Justin.

 Format for AGM:-
Introduction by Jan with a little history as to why we are here & volunteering.

Explanation for voting ( at end of meeting)

Intro to Board members in attendance

Chair report on progress to date and projects completed or in hand
Finance Report

Future look ahead  from Justin  

Q&A

Vote for members for 2018/2019
AOB


	Jan Hancock & Justin


	15
	AOB
Cumbria Magazine contacted the BID looking for advertising etc. On hold at present.

The Loyal Free App will be our next press release in this arena.
Next Meeting – AGM 8th May 2018 @ 6.00pm . Venue Coro
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